
PARENT ADVISORY COMMITTEE MEETING 
October 5, 2021 

 
Welcome and Introductions 
Dr. Roger Rice, Superintendent 
 
Ventura Education Partnership (VEP) 
Kathy Asher & Debbie Golden 
• The Fall Grant Cycle is completed.  Sixty-five grant requests were submitted, half of which were 

submitted on the due date.  The majority of grants were gardening and reading grants to help 
reconnect families/students/schools.  A wide range of grade levels submitted anonymously, with 12 
disqualified due to errors.  October 12 will have a funding meeting regarding the grants.  Notifications 
will be sent on October 14. 

• Another grant cycle will be in January centered around the arts and social justice.  VEP would like to 
partner with the Museum of Ventura County to display art.  More information will be available next 
month.  Funding for these grants to hopefully come from art patrons and social justice groups. 

 
Human Resources Update 
Andrea Crouch, Director of Classified Human Resources 
• There is a labor shortage facing all of the education world, not just VUSD.  The hardest hit areas for our 

district continue to be in transportation, groundskeepers and custodians, as well as substitute teachers. 
• Human resources has been visiting elementary sites to drum up interest and host pop up recruitment 

events.  Flyers are being distributed with QR code to apply for more information and opportunities.  
These flyers include codes for campus supervisors, a full-time senior accountant position, child nutrition 
assistants, custodians (especially needing subs for night shift), and substitute paraeducators.  Almost all 
positions are looking for regular and substitute employees.  PAC has been asked to share this 
information on social media, websites, and at meetings.  VUSD is also willing to work within parameters 
(ex: location). 

• Bus drivers:  11 new hires are going through training.  Transportation assistant positions have been 
created, so they are currently on payroll as they train.  Another training is to begin within the next 
month. 

 
Educational Services Update – Elementary and Secondary School Emergency Relief (ESSER) III   
Dr. Antonio Castro, Assistant Superintendent of Educational Services 
• Federal money has been granted to VUSD (about $21,000,000), and survey was sent out on how to 

properly distribute. 
• The draft of the ESSER III Expenditure Plan was presented.  It is required that 2 main areas be addressed 

with this 3-year expenditure plan: a description of how to use the funds continuously and safely 
operate schools for in-person learning in a way that reduces or prevents the spread of the COVID-19 
virus, and a description of who the funds will be used to address the academic impact of lost 
instructional time. 

• A list of allowable uses was shown.  If you are interested in this list, please contact your PAC 
representative or Dr. Castro. 

• In the area of academic supports, the total allocation for 2021-2024 is $10,569,372. 
Expenditure Focus 21/22 (ELO/Title I) 

ELO=expanded 
learning opportunity 

22/23 (ESSER 
III/ELO) 

23/24 (ESSER 
III/ELO) 

Total ESSER III Total Plan 
Estimates 

Additional Personnel 
Supports 
(counselors, social 
workers, TOSAS, 
intervention teachers, 
reading specialists) 

$4,093,135 $3,200,000 $3,200,000 $6,400,000 $10,493,135 

Behavior Support Teams 
(BCBA/SESS/Para 
Supports) 

$2,000,000 $1,000,000 $1,000,000 $2,000,000 $4,000,000 

Credit Recovery 
Options 

$669,372 $669,372 $500,000 $1,169,372 $1,838,744 



Additional Learning 
Opportunities 
(Saturday/summer 
school) 

$500,000 $500,000 $500,000 $1,000,000 $1,500,000 

Professional 
Development 

$637,493 - -  $637,493 

Total: $7,900,000 $5,369,372 $5,200,000 $10,569,372 $18,469,372 
 
• In the area of Covid prevention, the total allocation for 2021-2024 is $10,569,372. 

Expenditure Focus 21/22 (ESSER III) 22/23 (ESSER III 
CSO) 

23/24 (ESSER III 
CSO) 

Total ESSER III Total Plan 
Estimates 

Outdoor Learning Spaces $1,200,000 - - - $1,200,000 
COVID-19 Testing 
Sites/Kits/Support 

$525,000 $525,000 - $525,000 $1,050,000 

Contact Tracing 
Support/Additional 
Staffing/Hours 

$567,000 $567,000 - $567,000 $1,134,000 

Call Center-District Wide 
Help Line 

$300,000 $300,000 $300,000 $600,000 $900,000 

Additional PPE supplies 
(replenish) 

$555,000 $555,000 $277,500 $832,500 $1,387,500 

Closure/Sanitation/Planning 
Preparedness & Prof. 
Development 

$225,000 $225,000 - $225,000 $450,000 

Additional Sanitation 
Staffing/Hours 

$450,000 $450,000 $450,000 $900,000 $1,350,000 

Additional Student 
Tech/Replacement/Refresh 

- $1,251,160 - $1,251,160 $1,251,160 

Additional WIFI/WAPS 
Support 

$270,000 $270,000 $270,000 $540,000 $810,000 

Connectivity Computer 
Literacy/Family Outreach 

$120,000 $120,000 $120,000 $240,000 $360,000 

HVAC/Ventilation 
Inspections/Repair/Upgrades 

$138,000 $2,444,356 $2,444,356 $4,888,712 $5,026,712 

Total: $4,350,000 $6,707,516 $3,861,856 $10,569,372 $14,919,372 
 
• Flexibility to move money around over the 3 years to address what is most important is needs change.   
• There is one-time money to spend: Title 1 money that couldn’t be spent last year.  Therefore, there is 

extra money for the current year. 
• Behaviors and emotional support for students is in high demand this year.  Professional development 

will focus on adding to the “toolbox” to help students with redirecting behaviors and give emotional 
support. 

• Special education program is eligible for $1,000,000 on-going funding.  It will be used for learning loss 
enrichment and alternative dispute resolutions (working with parents in earlier and collaborative ways 
regarding provided services). 

• Trustee Sabrina Rodriguez mentioned that families on the east end have been heard.  There will be a 
focus on HVAC for east end schools!!! 

 
Superintendent’s Update 
Dr. Roger Rice, Superintendent 
• Vaccine Mandate. VUSD learned about the mandate at the same time as the general population.  

Implementing the mandate is a process that will take time.  No particular guidance has been or how it 
will work.  Three take-aways from information VUSD has received include:  
1. CA Department of Public Health has been asked to add vaccine to list of other required vaccines 

– not making new law, just adding to it.   
2. Regulations will need to be developed in the future to apply to all pupils of public/charter and 

private K-12 schools.   
3. Requirements will be phased in by grade span: Grades K-6 and Grades 7-12.  Vaccines will be a 

condition for in-person instruction.  Unvaccinated students may enroll in independent study but not 
on campus.  VUSD my need to develop more robust options for those who choose independent 
study due to mandate.  When it comes to exemptions for medical reasons/personal belief – once 
FDA approval comes, will consider relevant conditions.  Rule-making will begin after 



recommendations are given, which will include public comment.  The mandate will apply to FDA-
approved vaccines, and students must have them by the following term once they are of age.  
Adults will be held to the same standards as students – all staff (and volunteers?) to be vaccinated 
at same time as students are expected.   

• Link to letter should be out no later than Wednesday morning, October 6. 
 
Communications Update 
Ms. Marieanne Quiroz, Communications Coordinator 
• VUSD Information Night (a large recruitment/School of Choice/school inquiry event) will take place 

Thursday, October 21 at BHS stadium.  
• District websites are hoping to launch by February 14. 


